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Safe Harbor Statement

Disclaimers and Cautionary Language 

This presentation (together with any oral remarks made in connection herewith, “Information") is based on information provided by Atlas Ontario LP (the 
“Company”).   

This presentation does not purport to be all inclusive or to contain all the information, including material information, that may be required to make a full analysis of 
the Company, and this presentation is not intended to form the basis of any investment decision.  The Information contained herein is as of August ---,2024, unless 
otherwise indicated, and does not reflect any subsequent events or changes, which may be material. 

The financial projections and other estimates contained herein, as well as certain other statements set forth herein, are forward looking statements with respect to 
the anticipated performance and expectations of the Company and its affiliates. Certain statements included in this presentation that are not historical facts are 
forward looking statements, including for purposes of the safe harbor provisions under the United States Private Securities Litigation Reform Act of 1995. Forward 
looking statements generally are accompanied by words such as “believe,” “may,” “will,” “estimate,” “continue,” “anticipate,” “intend,” “expect,” “should,” “would,” 
“could,” “plan,” “predict,” “potential,” “projected,” “seem,” “seek,” “future,” “outlook,” and similar words and expressions that predict or indicate future 
circumstances, events or trends or that otherwise are not statements of historical matters. These forward-looking statements include, but are not limited to, 
statements regarding the Company’s business strategy, estimated total addressable market, commercial and operating plans, product development plans, 
customers, and projected financial condition and performance. Such forward looking statements, including the financial projections and estimates, are as to future 
events and are based on various estimates and assumptions, whether or not identified in this presentation, and on the current expectations of the management of 
the Company and others, and are not predictions of actual actions, events or performance. 
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Tech, Media, 

and Telecom

10%Financial Institutions

9%

Allied Universal Strengths

North America
69%

U.K. & 
Ireland

9%

Europe
 8%

Asia Pacific
6%

Middle East & Africa
5%

Latin America
3%

100+ 

Countries

Global Leader with Consistent Long-Term Track Record of Growth, Profitability, and Cash Generation – 
Led by a Highly Experienced and Aligned Management Team

Highly Diverse, Long-Tenured, Global Customer Base (4)

$5B 

$6B 

$14B 

$21B 

Prosegur

Garda (Ex Cash
Services)

Securitas

Allied Universal

#1 Player in Large, Growing, and Fragmented Market

#2

#4

#3

#1
Industry Leader by Revenue (1)(2)(3)

Mission-Critical, 

Non-Discretionary
Security Services

~95%
Revenue Retention

Density-Driven
Operating Leverage

20+ Years
Consistent Organic Growth

>100K
Clients Globally

Notes:

(1) Per Robert H. Perry & Associates U.S. Contract Security Market White Paper August 2023 Report.
(2) Revenue for FY2023.
(3) Per IBISWorld April 2023 Security Services in the U.S. Industry Report.
(4) Geographic breakout based on 12/31/23 LTM revenue figures. End market data estimated based on consolidated North American core manned guarding revenues.

Government

12%

Healthcare

11%

Commercial 

Real Estate

11%

Corporates & Industrials

10%

Chemicals & Energy

3%

Transportation

2%
Aerospace & Defense

3%

Logistics & Distribution

4%

Other

8%

11,000+
Other Security 

Services Businesses in 

the U.S. Alone (3)

Total Revenue of the Largest Players in the Industry (2)

Retail

7%

Culture & Education

5%

Real Estate – 

Residential/Other

5%

Consistent
Historical Margin Expansion

100+
Accretive M&A Transactions 

Since 2008
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Leader in Comprehensive, Mission-Critical Security Services

~84% of Revenue (1) ~7% of Revenue (1) ~10% of Revenue (1)

▪ Security 

Professionals

▪ Visitor 

Management

▪ DoD Cleared 

Personnel

▪ Vehicle Patrol

▪ K-9 Security 

Services

▪ Intelligence

▪ Executive 

Protection

▪ Security Technology Integration

▪ Retail Technology Solutions

▪ Electronic Tracking & Alarm 

Monitoring

▪ Access Control & Video 

Monitoring

▪ Corporate Risk Services

▪ Consulting & Investigations

▪ Janitorial Services

▪ Facilities Management

Comprehensive Staffed 
Security Services 

OtherTechnology Services  

Integrated Offering is a Key Differentiator and Provides Wallet Share Expansion Opportunity with Existing Clients

Note:

(1)  Percentage of GAAP revenue for 9/30/2023 LTM. May not sum due to rounding.
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Technology Solutions Present a Significant Growth Opportunity 

Significant Opportunity to Cross-Sell Existing Installed Client Base on Tech-Focused Solutions

Comprehensive Suite of Security Technologies Key Growth Drivers

✓ Overall technology services market growth of ~5-6% per annum, with 

technology systems and integration expected to grow at a higher rate 

than the overall technology services market(1)(2)

‒ Allied Universal is well-positioned to win in the fast-growing 

technology systems and integration market

‒ Customer survey suggests ~65-70% of US / UK customers 

are either using or will likely use their current manned 

guarding vendor for technology systems and integration 

services(1)

✓ New and scaling technology systems integration and services offering

‒ Only a small set of North American clients currently use Allied 

Universal’s offerings

‒ >100K client base provides exceptional cross-selling 

opportunities

✓ Significant gains in efficiency and effectiveness from a single 

integrated guarding and security technology solution

✓ Accretive to margins

✓ Deep target universe of attractive M&A opportunities

Access 

control points

Manned 

guarding

Robots

GPS-based 

patrol and 

reporting

Image result for powerpoint picture of
smartphone

Technology Systems 

Integration & Services

CCTV picture 

capture and 

monitoring

Surveillance 

and Electronic 

Monitoring

Centralized

security 

operations

Retail Technology 

Solutions

Remote & Electronic 

Monitoring

Notes:

(1) Based on customer surveys conducted by well-known third-party consultant commissioned by AUS.

(2) Technology services market growth rate of ~5-6% p.a. estimated for Allied Universal’s major markets (U.S., U.K. and India).

K-9

Solutions

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjr_oHD-M3eAhUNmuAKHSszA8wQjRx6BAgBEAU&url=https://creativemarket.com/RENURE/312068-SmartPhone-PowerPoint-Template&psig=AOvVaw3YrIDPUqGh6-v1C99GTOJi&ust=1542080726735335
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Developing markets maturing

Technology integration

Centralization and security programs

Heightened security required at buildings

Wage and pricing growth

Increased outsourcing and complexity

Megatrends Support Allied Universal’s Sustainable Organic Growth

Resilient and Growing Demand Supported by Global Market Changes

Strong Baseline Growth…

~6% Market Growth Globally (1)

…Accelerated by Market Evolution

Violence + 

Disorder
Rise in national 

awareness of social 

issues leading to 

additional unrest

Security 

Complexity
Increased emphasis on 

transformation of security 

systems and solutions

Gov’t 

Spending
Budget cuts resulting in 

additional 

supplementation 

of public services 

Media 

Coverage
Increased public scrutiny 

and coverage on 

misconduct surrounding 

businesses

Durable 

Growth 

Catalysts 

Increased 

Security 

Complexity

More Frequent 

Violence & 

Disorder

Need to 

Supplement 

Public Services

24/7 Media 

Coverage

Notes:

(1) Per Manned Security Services Market by Application and Geography (2022-2026) report from Technavio
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Why Allied Universal?

Significant Scale and Local Market Density Drive Sustainable Advantages

Resilient Revenue Streams and Highly Variable Cost Structure Support Stable, Recurring Cash Flows

Proven Track Record of Integrating Accretive Large Scale and Tuck-in M&A with Continued Runway

Highly Experienced, World-Class Management Team with a Proven Ability to Execute on Growth

Leading Integrated Security Services Provider in a Large, Fragmented, Competitive and Mission-Critical Sector

~95% Revenue Retention Across a Highly Diverse Range of Long-Tenured, Blue-Chip Customers

Tech-Enabled, Data-Driven Operations Drive Differentiated Service and Leading Profitability

1

2

3

4

5

6

7
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Security Services Leader by Revenue

Leader in the Highly Resilient and Steadily Growing Outsourced Contract Security Market

Sources: Publicly available financial statements, Management estimates, Security Distributing and Marketing Magazine; Robert H. Perry & Associates U.S. Contract Security Market annual White Paper August for 2009-2023

Notes: 

(1) Per BCG market study.

(2) Based on 2024 management estimates. 

(3) Per IBISWorld April 2023 Security Services in the U.S. Industry Report.

Global Leader by Revenue
Across Outsourced Manned Guarding, Retail Technology Solutions, and Technology Integration Services

11,000+
Other Security Services Businesses 

in the U.S. Alone (3)

~$130B 

Market (1) 

Global Industry Growth of ~4-6% per annum (2)
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Global Scale and Local Density Drive Cost Advantages

Global Platform Driving Scale

>100K
Clients Globally

~800K
Security Professionals

100+
Countries Served

Significant Market Density in the U.S. (1)

Scale Drives Ability to Effectively Serve Clients of All Sizes

Note:

(1) Represents Allied Universal’s U.S. branch locations.

✓ Branch-based operating leverage is similar to a route-based company

✓ Scale and concentrated local presence drive lower cost base and industry leading margins

✓ Minimal new overhead needed for organic and inorganic growth

✓ Positioned to best serve global enterprise accounts
North America

69%

U.K. & 
Ireland

9%

Europe
 8%

Asia Pacific
6%

Middle East & Africa
5%

Latin America
3%

FY2023 

Revenue
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Notes: Prior to 2020, retention rate was calculated as 1 - CY Loss Revenue / Prior Year Revenue. Beginning in 2020, Current Year Revenue is used instead of Prior Year. Loss revenue represents the annual contract value of a client starting in the quarter when a site is closed, and our 

services are no longer provided.

(1) For the 12 months ended December 31, 2023.

(2) 2010-2015 reflects management estimates for AlliedBarton only. 2016 represents a combined management estimate for AlliedBarton and Universal. 2017-2020 represents Allied Universal (excluding G4S). 2021, 2022, and 2023 include G4S.

92% 92% 93% 92% 92% 93% 93% 94%

89%

93%
95% 95% 95% 94%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Best-in-Class Annual Revenue Retention (2)

~5%
Revenue From Top 5 Clients (1) 

400+
Fortune 500 Clients

10+ Years
Average Tenure for Top 10 Clients 

Large and Diversified Blue-Chip Client Base Increasingly Seeks Globally Integrated Security Solutions

~95% Revenue Retention Rate Across a Diverse Range of Blue-Chip Clients

Long-Tenured, Blue-Chip Client Base Across Diverse End Markets

Retention Drivers

✓ Unique ability to service 

enterprise accounts

✓ Tech-driven operational 

capabilities

✓ Superior customer service 

Blue Chip Customer Base

Includes More Than

400 of the FORTUNE 500
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Best-in-Class, Technology-Driven Operational Capabilities at Scale

Internally Developed Proprietary Tools are a Differentiator

Hiring

Automated, AI-assisted

Recruiting and Hiring Tools

Workforce Engagement and AI 

Enabled Operator Assistance
Digital Employee Engagement, Automated 

Schedule Optimization, Compliance Support

AI LISA will work 24x7 to 

assist field team (e.g. 

outreach to workforce 

and fill posts)

3

Business Intelligence

Deep Operational Business Insights and 

Proprietary Operations Tools (e.g. hourly bill 

rate management)
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Notes: Cumulative acquisition statistics exclude G4S and AlliedBarton transactions.

(1) Excludes G4S acquisition in 2021 and Allied Barton merger in 2016.

Acquiror of Choice with an Established Platform for Continued Growth 

Proven M&A Strategy

Tuck Ins
▪ Increase density

▪ Rapid synergy realization

Security Technology
▪ High-growth segment 

▪ Strong margin profile

Complementary Services
▪ Grow existing business lines 

(e.g. facility management, 

canine, risk management)

New Industries & 

Geographies
▪ Expand geographically 

▪ Add new services and capabilities

Dedicated, Global M&A Team with Rich History of Executing Highly Accretive Tuck In M&A

Deep Track Record of Creating Value

Culture of 

accountability for 

integration

Retained key 

leadership and 

customers

100+ 
Tuck in acquisitions since 2008

~$6.5B 
of acquired revenue(1)

$700M+ 
of acquired EBITDA (1)

$4.0B+ 
Capital deployed since 2008 (1)

More Diverse M&A Since G4S Trade

(2)

26 Total Deals 

19 in NA
7 Int’l

(UK, Europe, Middle 

East, LatAm)

Recent M&A Across Various 

Service Lines:
▪ Guarding

▪ Security Technology 

▪ Canine

▪ Events Services

▪ Patrol & Response

▪ Misc. Other
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Technology 

Expansion

Significant runway to 

sell technology solutions 

and system integration 

services to new and 

existing customers

International 

Expansion

Apply proven North 

American playbook to 

drive density and scale 

in key markets
Operational 

Excellence

Business model 

operating leverage plus 

technology-driven 

operations in North 

America and 

Internationally

Continued 

Accretive M&A

Execute proven 

capability to acquire and 

integrate accretive M&A 

in North America and 

Internationally

Multiple Growth Vectors Create Roadmap for Long-Term Growth Potential

Above Market 

Organic Growth

Capture greater than 

market growth via scale 

advantage, brand 

awareness, high 

customer retention, and 

strong go-to-market 

strategy

Organic Growth / Margin Expansion Accretive M&A



Thank You

For additional Information contact:
Lasse Glassen, Global Chief Communications & IR Officer

lasse.glassen@aus.com
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